Findings of the Consultancy with Romsey Baptist Chich
Date: 5 January 2008
Consultants: CN & SW
1 Introduction to Findings

From the outset, we worked from this definitionrcohsultancy:
- a partnership between church and consultants
in discerning the call of God
to a particular church in its context
at a particular time
and in taking steps forward in that mission

The consultants brought their experience to theqe® but did not come as experts to tell
the church what to do. Rather they acted as fatolis / counsellors, asking questions,
listening, and recording what was said before pfailg sifting and ordering it into this
document.

The findings are those of the church, not thosl@iconsultants — which is exactly as it
should be. The members of the church are thosekwbw their own situation best and
will be the ones to implement any action plan. #&mg who worked with the consultants
at the weekend visit is unlikely to find anythingmw here, because it records what was
discerned through the community profile, the questaire, the various exercises, and all
the discussions that ranged around them. The ttantsihave sifted and ordered what
was said, and gone on to offer some interpretatibtiseir own. They have not
introduced anything new that was not raised atiie

These written findings will be supplemented by esentation to the church. The
purpose of this is to help people get a grasp@kty points, and to gain a vision for
what might follow. The findings are offered to ttleurch, as the basis for drafting an
action plan. This is the church’s responsibilégd it would be wise for the church to
take sufficient time to assimilate the findings @hein prayerfully decide which are to be
acted upon, and in which order. The consultanisremain available to help this
process take place but will not take the lead.

2 Findings about the Community

Most of what follows will be familiar to everyone the church; some of it may be
surprising. Understanding the community is keyeaching it, so regard the following
comments as useful background/context to thinkbauamission. Most of the data is
drawn fromwww.neighbourhood.statistics.gov.uk, 2001 census. The full analysis is
available as a separate PowerPoint handout.




Your immediate neighbourhood (lower layer supempatiarea Test Valley 011B) had
1,246 residents of whom 530 were males and 716lésnma 2001
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All 32,482 neighbourhoods in England and Wales Hmeen ranked on a range of topics,
together with a 'Total Deprivation' ranking. Theshdeprived neighbourhood in England



has a rank of 1. Your area, Test valley 011B, rikked 17,267. In other words 53% of
neighbourhoods in England and Wales are more daghrivhis makes the point that
Romsey is not as uniformly “well off” as one mightagine.

For statistical purposes Romsey as a whole (idedtih the questionnaire as the
catchment area for the church) is made up of sogpigut middle layers Cupernham 010
& Abbey 011. These two areas contained 14,647 paa®001 (The town of Romsey
has a population of some 18,000 +)

Age structure

Age Structure

0-15 16-29 30-44 45-60 61-75 75+



There are fewer 0-15 and 16-29 than for Englandvdatés as a whole and more 61 +
There would be no point in having a niche ministrgtudents.

There were 6276 households in Romsey. 62% havependient children in them. 28%
are households with dependent children. Romseynoas pensioners living alone than
the average for England and Wales and fewer fasnjieecouples with and without
children). The key statistics are:

28% pensioners (18% living alone)
21% married couples, no children
13% one person households
19% married couples, children

5% lone parent

4% co-habiting, children
11% everyone else

Romsey has more employed, more retired, fewer stagiewer long term sick and
fewer unemployed than for England and Wales asaevh

Romsey is very homogenous from an ethnic poini@iivThere were 14,447 white
people and 198 of everyone else. To put it in peege terms, Romsey is 98.6% white.
This compares to 89.5% for England and Wales. Wieaddhink that immigration has
significantly changed this in Romsey since 2001wAth students, there seems little
point in a specific ministry to ethnic minoritiesdaa lack ethnic minorities in the
congregation is not a weakness. It merely refldtscomposition of the population of
Romsey as a whole.

Much the same applies to religion: 78% claim tabeistian compared to 71% for
England and Wales.
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3 Findings from the questionnaire

This information is a summary of that supplied by teadership team of Romsey Baptist
Church and from the Baptist Union Annual Return

Romsey Baptist Church Age profile, measured byhdtiace shows a similar shape of
graph to that of Romsey as a whole, given thabnatistats combine 0-4 and 5-15.
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Attendance figures as measured drslinday in December each year show a slight
overall decline. This was much debated at the aisit probably doesn’t reflect growing
attendance, for example, at the evening serviceddes it reflect the fact that some
people are put off attending on some mornings duacdk of space.



There have been 50 baptisms in last 10 years, vdoioktitute over one third (37%) of
the membership.

Overall membership has been static for the lagtafs; This masks considerable
movement in and out of membership. Over the pgsiabs there have been
approximately:

23 transfers in

4 from no church background
4 former attendees elsewhere
23 moved away

3 dropped out

10 died

Members taking jobs elsewhere, bereavements antisBajoining as they move into the
area account for most of the movement.

55% attend home groups, which is about averagehiarches with an established home
group structure.

About 50 young people 0-17 attend on Sunday, wbactstitutes 37 % of attendees
(Only 19% of people fall into the 0-17 age categanyRomsey as a whole)



The church’s finances appear healthy with no wagyrends. 23% of budget is spent on
mission and this is backed up by a healthy “peoplamitment”.

SWOT (taken from RBC questionnaire)

STRENGTHS

Friendly & welcoming church - people & building
Excellent youth work

Good Sunday services - good musicians & speak
covering all age groups.

Flexible leadership structure

good spread of ages in membership

finance

range of buildings

growing understanding of mission & cost
discipleship

greater willingness to embrace change

Growing leaders

Thriving Alpha programme

Growing work with over 65's - need for daytin
Alpha

Prayer chain, and e-mail prayer chain
Good use of technology

A mix of spiritual backgrounds/traditions in th
fellowship

Location of build (itisa + & -)

WEAKNESSES

corporate prayer life

narrow racial mix

dviain worship area isn't big enough

lack of people with free time during the day
Most people are very busy with their work, wh

church activities

Integration of some social groups (e.g football g
ofvho are not being fed into church)

Singles (part widowed/divorced) stick together
mutual support, but may feel not accepted i
church that has a strong family focus.

Position of church buildings away from centre
neopulation
Age profile: late teens and early 20s not w
represented.

e

ch

impacts time available to give specifically to the

1y

for

OPPORTUNITIES

building on the relationships with non chur
young people & contacts through toddlers.
schools work

church plant (new congregation)

greater openess to the Spirit in Worship.

Prayer ministry

Development of Ministry Team:
person/people to support the Pastor
Personal spiritual development of members
Possible significant new housing development
outskirts

e.g. findi

THREATS
ch

Work overload

over crowding on Sunday

Some people feeling left behind, not valued

Fear of prayer in small groups due to personalit
(shy, depressed, not willing to leave comfort zg
ndpy some, which contradicts others who wish
embrace change

on

ne)
to




4 Findings about Mission Issues

In many ways this is the most important sectiofirafings. It is based on the list of
mission issues compiled progressively over thesmof the weekend visit — again, with
a measure of ‘tidying up’. Remember that the missssues list compiled together at the
weekend picked up significant points from all txereises and discussions that took
place.

The first section is simply a list of mission issum approximate order of priority. The
second section offers comments and reflection®oresof these mission issues on the
part of the consultants. These are designed tothelphurch forward in thinking about
what action might be taken.

4.1 Mission issues as agreed by those attendinipautvisit:

Rank | Area “Votes”
1 Develop prayer and prayer ministry — listenim@gsod and one 20
another, doing things prayerfully
2 Supporting people in their workplace 11
3 Participation of church members 10
= Develop work with older people (i.e +607?) 8
= Develop work with over 45’s (i.e. 45-607?) 8
= Matching gifts and passion to tasks and mission 7
= Have a dedicated youth worker 7
6 Develop parent and toddler 6
7 Reviewing and joining up what we do 5
= Do we/should we have a niche or specialism? 4
= Hope 08 and how we witness — sparking curiosity 4
= Location of church in relation to populationRomsey 1
= More relevant gathering and worship (e.g. Saykrvice) 1
10 Develop work with lone parents 0

4.2 Reflections on some of the Mission Issues
Introduction to reflections

There is much to celebrate and continue with! OV&BC are playing to their strengths,
particularly in making contact with young familieyildren, young people, young mums,
younger men, particular groups of solo parentsasal those who are relatively young
and were married. The church also has a very gao# with older people.

All of this can be developed and ‘joined up’ to Ban even clearer focus and strategic
approach to mission. In many ways the main findsnig carefully and prayerfully
develop what already is. But there are questitwsittthe sustainability of what already
is and these must be addressed.



There is also one clear new opportunity at ‘Abbatsd that is worth seriously pursuing
until and unless circumstances beyond the contribleochurch close the door.

Sustainable activity

The striking thing about the way the list of migsissues was prioritised is that two out
of the top three prioritiegp(ayer/listening to Godndencouraging a wider group of
church members to participate in ministliese about addressing gaps or pressures felt
by the core members. There seems to be great htorgeality and relationship with

God in the midst of busyness and activity, i.eesii@d to seek, know and listen to the God
of mission. There is a significant sense of beegrstretched and under-resourced
spiritually and in terms of mutual encouragemefttere is a desire to relate to God and
one another as an end in itself, free from taskissgendas.

In some ways this is not surprising given that margmbers at RBC are involved in
organising the church, leading house-groups antitéing Sunday worship. They also
lead many significant groups and activities, foample football team/aprés match, solo
women, single parents, and regular contact acss/itke Toddlers, GB, and Friday
Youth. In addition, many members are very busyagit/e in the rest of their lives too.
This level of activity and the feedback from theimeonsultancy visit indicate that
spiritual renewalandsharing the loadre two crucial overlapping mission issues. If not
addressed members will show signs of burnout, seithée lost, and there will be
significant resistance to any mission responsdséugire additional (rather than
reallocated) time and energy.

Spiritual resources

This could be understood as ‘regularly experientivag God is in my ordinary life’ with
church gatherings (Sunday worship, niche or housep) playing a special role. It has to
do with the heart of faith, namely encountering Gad discovering his relevance in
everyday life. It leads to questions about the waynstream church ‘activities’ like
Sunday worship and small groups, resource, noanstrelate to life.

Many people both in the church and in Romsey spg@rdficant amounts of time in
often challenging work contexts. Significant numsgoeork in broadly similar areas e.g.
education, health, defence, and IT. Rather thaingadnore groups and meetings in this
area, are there opportunities to adjust the focymtiern of Sunday or small group
gatherings to directly address issuesmountering Godavith ourreal lives/community
Incidentally this would partly address issue taopporting people in their workplace
specialist occasional workplace groups or evenghtrbe worth considering. The
culture of trying to do more and more needs todressed, otherwise spiritual renewal
IS seen as enabling people to be even more aetilierrthan beginning to engage and
witness from a vital relationship with God . Mighe questions and focus $imple
Church(http://www.simplechurch.co.uk/and Simple Church: Returning to God's
Process for Making Discipldsy Thom S, Rainer and Eric Geiger) be of use here?




Sharing the load

It was fascinating that no-one thought any curestivities at RBC had reached the end
of their ‘'season’! If every current activity neeisbe maintained let alone others added,
either the pattern/way that these activities aferefl and resourced needs to change, so
that they are less labour intensive or more peogézl to be found. If more people need
to be found, the accompanying threat is that imstéaaising a counter-cultural question
mark over busyness and activism, RBC reinforcasdt risks alienating people outside
the church (as well as some within) who are questgor struggling with it. Although

it was not apparent that RBC has large numbersleéping partners’, 7 people did see
matching gifts and passion to tasks and missiasan issue. A gift/passion/style
programme and review through the house-groupsTeégyNetwork Courseould be

useful in releasing people into ministries for whibey are fitted and about which they
are passionate.

Developing niche groups

Toddler, Football Team, Youth, and Thursday Fellmwsre all current and thriving
groups that might be developed in the sense ohlgaaviclear vision of how participants
in the group might be listened to and helped tcetigvany interest in spiritual matters.
While Alpha is a useful existing option, there abbk a much more strategic approach
within each of the groups describing the faith-engand development pathway that,
say, a member of the football team might take.sFhight mean the leadership team
reviewing each group’s impact and - together whih group’s leaders - working out how
each part fits with and can be served by the witierch’s faith enquiry and
development approaches.

Reaching older people

The clearest mission issue to come out of the &gt community survey was developing
the already very useful work with older people.p#rt this was ‘joining up’ some of
what is already going on: for example the monthdglitional Sunday afternoon
service/tea (which seems to appeal more to oldaplpgwith the monthly Thursday
Fellowship meeting. In particular there is a r@gbortunity to make contact with the
mainly older people around the church building @lihthis may well mean adjusting
the approach and focuat both of the above in order to connect withuhehurched
cultures of the immediate community. (Need to bewsdrmaking assumptions about
culture, background, values and connections with far those aged 60+ and especially
of lumping 65-100 year-olds together!) As in othegas it may be wiser to adjust and
develop rather than start new projects.

Church planting
The most surprising omission from the list of nessissues was one that in

correspondence and visits has always been mentioaetkly the possibility of planting
a new congregation, either at Woodley or at the@@sed Abbotswood development.
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There does seem to be energy in some people torexpis further and obviously the
leaders of the church are keeping a close eyemAlhotswood development of 800
homes. This would of course be a natural opporguoita significant group to plant a
congregation and this would make room for otherthé&existing morning congregation.
Although the anticipated timescale of these develeqts is often over-ambitious, it
could begin as soon as autumn 2008.

There are at least four incentives to be active®yppring for this now:
building could start within two years
there is a group in the church with some with esidem for a church plant
there is no room left in the sanctuary to growrtf@ning congregation
it would site a congregation nearer where the nitgjpopulation of Romsey live.

Incidentally, while it might be possible to planhew congregation in a very established
area like Woodley, would this be sensible withaubwing first what is possible at
Abbotswood? It is the strong recommendation of this report ttieise who have a real
God-given sense of interest in planting a vibramirch for this new community and the
nearby residential area be brought together to ptagrn, prepare and planAt the very
least there need to be one or two church membeasipouncil planning groups

looking at this new development and the ear-markingny community/worship facility.
This opportunity might well influence the persordaob specifications — and the housing
location - of a proposed new staff member.

Special note on possible staff appointment

Clearly the appointment of other staff will flowtoof the action plan, itself based on
these findings. It seems important to us to rekestemptation to appoint a staff member
who seriously increases pressure on the voluntmgribution of members by generating
new work and projects for them to do. Better to@ppsomeone who relieves pressure
and contributes to the sustainability of the acptan. It may be worth considering
strengthening the staff team through the appointrokemore than one part time person —
possibly from within the congregation. This coulatgntially give a greater gift and
experience mix, cost less, and enable more ofdteraplan to be fulfilled.

Visibility and profile of the church building
We note that while a sign cannot be displayedeab#rk of the church, it might be
possible to design an environmentally-friendly tigg feature in the relatively new and

visible-to-main-car-park top floor window.

Similarly the front profile and courtyard — easslgen from another well-used car park,
could also benefit from ‘tasteful’ environmentalhiendly lighting and signage at night.

What use could be made of the attractive and in@matting of the courtyard during the
day e.g. a fair-trade café?
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5. And finally ...

The whole consultancy exercise has been aboutrdiagewhat the Lord is saying to this
church about its mission. This now needs to leatbcACTION and the church’s next
task is to formulate an action plan. Of courseps@bvious and urgent steps can take
place long before it is complete — indeed, some haase already happened.

It is important to bring the same thoroughnessrédtiehg the action plan that has been
evident in the consultancy. Getting things cleat aght is far better than jumping to
half-baked conclusions! The church will have taide how it drafts its action plan (for
example, what role the leadership takes and wiadng through the whole church), and
it has the consultants to draw on in an advisopactdy. The consultants will be in touch
with the church over the next twelve months, bychiiime the action plan should be
well established, and plenty of action happenifige consultants have materials on
goal-setting and resources, and these could preipéuh

Even with a thoroughly worked action plan, nothivags changed until some ACTION
takes place. And even then, there is a need tewahe action plan periodically in the
light of experience. Sooner or later the acticanpdill begin to take on a threadbare
appearance, as parts of it can be ticked off agptaisy or else it will begin to look tired,
as it is overtaken by developments. That mighthleepoint at which to get in touch with
your association team about another consultancy.

The following appendices list feedback capturedevmrless verbatim from the various
exercises during the visit.
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Appendix 1: Mission areas identified in 4 groups of 8-9, byupn

Group 1
We need to decide PRIORITIES
Three opportunities:
1: IMMEDIATE GEOGRAPHICAL COMMUNITY
2: DEMOGRAPHIC PEAK [45+]
3: MEETING NEEDS OF Z1C SOCIETY e.g. SATURDAY/WEEKDAY SERVICE
WE NEED MORE ACTIVE MEMBERS

Group 2

How do we make the church visible?

Need to do things for the community with no expteteof a response from them
Where are we going to meet the busy 40+ group, adratve provide that they would
think a good use of their time when they are faggd so many choices and a large
disposable income?

Consider how all the churches work together totjpimeet the needs of the community
Churches need a presence in Woodley

Support people in their workplace — mission whaey/tare.

Group 3

Develop and expand the work with the older peagie live around the church by
bringing them in or going out to them

Look at activities we are already doing and chéey tare stillwanted/effective. Do
things better, encourage teams

Set aside much more time to seek God'’s will corgbya

More time to eat together

Practise listening to God and others

Group 4

Do afew key things but do them well! Including@nt things.
Personal assessment matching gifts to tasks

Sharing the load

Mother/toddler + Over 45s group — develop/invite
Dedicated youth worker?

13



Appendix 2: Mission possibilities: ‘Stop, Continue, Considéar@ng’ Exercise

Stop
Are other churches catering for the older age gPoup

Continue/Do More
Fellowship events for older people

Services (not church services) for outreach torgi@eple (but how many of
them are invited with other fellowships in the t®yn

Older people in town centre

Important to give 0-18 age group quality teachiefpbe leave for further
education

Elderly community...daytime Alpha ...holiday at home

Holiday at home/Alpha

Healthy youth work

More contact with the local population highlighteygl difference in number of
older people in church from local area

People very busy so need to employ additional wigskéo promote whatever we
decide is “our mission” (also ensure individuals aot overstretched)

1200+ people in easy walking distance from churamany older people
Reaching youth outside of the church family

Encouraging those who are already in fellowship

More corporate prayer needed

Hope 2008 — outreach to the excluded: unemployekl, asthnic minorities
Youth work, engagement with seniors because thegfective

Consider starting
- Weekly meal and meeting for the retired

Support people in their work mission fields
Recognise the mission we are doing
If much of our time focuses around families anddrien but large part of
community do not fall into this group do we neegtovide something which is
definitely not for families
Regular visits to old peoples homes
Do people in Romsey know what is happening hetieeathurch eg traditional
service may well appeal to many of our immediatghmgours — BUT do they
know about it — start letting them know
Café during week for (over 60s) — anyone else mpieyed etc.
A lot of people with some Christian tradition irethbackground. How do we tap
into this facet of peoples lives?
Immediate area 48% over 60/65 — they go past! @ppiby to serve the locality.
Similar in wider community — ageing percentagevaeereaching the mature?
62% no children in houses
62% without children in Romsey — what do we offer?
Why 78% claim to be Christian — where are they laow can we reach them?
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Move RBC to a housing estate. Do more work whhrietired

15% *“not Christian”

Consider doing an audit of members/attenders, gskmilar questions to those
on slides from census. Not only collect figures dypihions

Outreach opportunities for age 45+ other than Alpha

Outreach to isolated groups ie unemployed, lonergar

More work with over 60s if staffing available

Engage with those without dependent children — how?

Support the most vulnerable — unemployed, sick;wbite. How?

What about care homes and other ‘gatherings’ cérdiolk?

What do we do for the 40-60 age group of busy waykieople — where do we
meet them?

Find some way of contacting people for whom workasy important. Have
activities that fit in with busy lives. What abadme kind of Alpha in work
places?

Consider how we can address white working busylfesin Romsey?

Engage more in the workplace (relational)

11 % thousand people say Christian — huge noe@plp to address

Women who don’t work are accessible — they areainta ‘busy’ families
Listen to God

It's not sensible to see our “catchment area” geayraphical or administrative
area around the church. Consider some kind ot pieain area where there’s lots
of housing and no church

Other comments and notes

To think outside the box — “the comfort zone”
- Mobility — families prepared to travel in to fell@hip

Many people are very happy and contented with the tivey live. They are able
financially to provide for their desires/needs aadnot see the need for spiritual
input
Lots of “Christians” - therefore understandingadfat Christian is (ie realise
you’re not and become) or challenging Christiansgoome more active and
involved
“pockets” of poverty (mainly covered if outreachdioler folk?) — are we aware/in
touch/helping?
Need to move where the bulk of people are with aeed
Only 4 come in as members in last 5 years frommuwah background.
Membership static? Not growing — equal in and &asy to capture churched but
not so for unchurched
Issue of how we make new people (and not so nestjrieluded
Membership and attendance corresponds but theelatef people who are
non-members at the am service — why?
85% profess to be Christian
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In view of high employment does Sunday worshiptesta employment
concerns?
Busy-ness of Romsey and of RBC attenders. Howodameet needs of busy
people? How do you overcome ‘noise’ of their liae&l make it worth
attending/listening/wanting to be here?

98% white
Does worship style meet needs of own constituency?
Mission often focuses on reaching ‘deprived’ ordpe- how do we reach the
rich?
Does Sunday attendance reflect interest in Jesus?
We are not doing well at drawing in people withainurch background. Find out
what might interest them.
Find out why members are not attending regulaily view of number of ‘non-
members’ who do attend regularly, keeping attenddigtires stable.
Cannot just focus on immediate area (mostly eldl@syall churches in same
geographic area and rest of Romsey would be neglect
Retired people near church may prefer to come &kdeay/daytime events
Should each church reflect profile of Romsey orutthohe churches (RBC, URC,
Abbey etc) each address different needs? Humlams$di‘flock together’ —is it a
good thing for individual churches to have differealtures to meet different
needs?

- Sat am church — Romsey. In the midst of the peeplhere they
are. Opportunity to drop kids off for “Sunday soifand pick up
later — new contacts and alternative opportunitgdoess us

Sun am church — Woodley still having a Sun am serfor those that want, but in
a different location so more visible/accessibletf@t geographic location

Sun eve church - Romsey attendance may incredlsggople who don’t want
to attend a Sat am or a Woodley service!

RBC profile reflects community quite well in terrabage. Attendance falling in
terms of BU census (am services) Churn’ in memlersh% attend house group
(good?!) Very successful young people ministry g8ént on ‘Evangelism’ 23%
mission

Romsey 45% > 45 yrs age (40% ok — older populatidery few 16 — 29 yr
olds

28% pensioners - 18% alone; 21% married no kidly, 28% households have
children

13% non-po ) Are we (RBpposed to reflect community
Should church reflect community i.e. family churolder persons church

Not just ‘poor’ — how do we reach rich non-churched

People group together — should we reach those likesis?

Church area older people

Area around church ‘middling’ deprivation

Does ‘income’ = poverty?

Feel excluded — not included
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Romsey >employment uk Romsey >retired uk Romsaydesits <sick Romsey
98.6% white

Exclusion / inclusion Business Lack of ‘communityaccessing people

Small area round church dominated by older agemr®d+ men 65+ women
Indicators — mainly middling average Deprivatiomcome Education Health
Outreach to 60+ important

Romsey 45% over 45

16 — 29 yrs fewer We are aging more 62% housishwhve no children at home
Economic activity

68% employed )

15% retired )

2% unemployed )

98.63 white! Mostly Christian People have limitede to become involved
Our church is central in Romsey: Almost opposityy ®VD rental shop in the
town! (Dominated by elderly people (double than €0)
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